[image: image1.jpg]CFAMEA

Pays de la Loire




PRESENTATION OF

 THE DELEGATION 

E.V.S 2011

Objectifs généraux des CEMEA Pays de la Loire

· Exchange

Cooperation must be linked with the people and not only rely on economic cooperation. The action is mainly focused on youth exchanges.

· Solidarity actions around education and health
This relates to the field of animation (NFE), education (schools) and health (médico-social. ..)

· 1st  phase: youth exchanges and delegations (2006-2011 with an acceleration in 2009) 

· 2nd Phase 2: 2010 with the host

Better identification of CEMEA in solidarity with Palestine

It'is necessary to remember at first what the CEMEA:

· We are not the organizers, managers of center.

· We are not a movement that can work on the donation. For  sociological reasons ( user organization, social classes of the activists....)

Our movement brings together activist who are themselves activists, volunteers in structures.

That can make CEMEA ? 

This solidarity to be around two possibilities

Concrete solidarity and material (indirectly through the action of communities ...)


In this context the CEMEA can not act alone. But we can to be leverage. Through our relationships with communities, we share our legitimacy can help on this. This requires with Palestinian partners to understand how French and part of the national organization of cooperation (MOFA) and decentralized cooperation.
For example, it is difficult to conceive of direct support to the operation or salary. There must be a concrete project: to build or launch a cultural center, producing a music CD with practical amateur youth of both countries. Taking the last example. One can imagine file a grant application VVV JSI, IJO, APAD Frasicod ... The grant application will support

- Meet young people with accommodation, food and transportation

- The recording and CD production

- The operation and part of the salaries of those in France and Palestine



This is an example but it illustrates the mode of cooperation that can sustain our current context and in light of our fields of expertise and legitimacy.

 
Meet needs support, training identified.


Its funding can be obtained in the same way. Training and support needs are expressed, and identified for the purposes of conducting the project.

These accompaniments and training can be implemented in a very diverse and very varied fields:

-  Organized and conducted by CEMEA alone, or (for us it is more interesting if only as the issues of continuity, permanence of the action) in a more collective co-organizing and co-led
- On a wide variety of fields ranging from training of volunteers, professionals, educational staff ...


Objective of the Delegation EVS 2011

Study and practical action around the need for training in the field of non-formal education

· Identify the fields of non-formal education in the West Bank (realities and practices)

· Identify needs

· Examine the types of possible responses

· Implement practices


The different phases of diagnosis conducted at the SVE


Exploratory phase (6-8 weeks)


She is living, meeting spaces around non-formal education.
The approach will be the observation and subsequent establishment of inetrview. Subsequently work sharing
what has been observed, reactions.
On the 10-15 structures, which have in common? What differences?  Do they identified lacks? Which?

This exploratory phase takes place over multiple territories with the two main partners in Bethlehem and Al Phoenix Association for Social and Community Development in Nablus and also  Abu Dis, Hebron, Jericho, Jenin.
Given the diversity of different actors and different cities, it is necessary to study the various partnerships, the differences and the nature of possible disparities. It is therefore necessary to analyze both the nature of cleavages associative ...

Construction phase of the assumptions (1-2 weeks)

Synthesis and communication on the observations.
This synthesis is the subject of an exchange with the Monitoring Group of France (militant.es, permanant.es CEMEA) and a return to Amjad and Naji (Head of the two main centers partners).
This should return to problematize: building hypotheses under socio-political concepts that are ours (anti-colonialism, new education, popular education, intercultural ...)
It is therefore appropriate to speculate. These findings raise hypotheses (which are not safe, appropriate to reverse or not).


Hypothesis Testing: Social Surveys (6-8 weeks)

It is to get some answers, confirmation or not. She been a consistent finding of scientific perspective. This consistency is based on:
The consistency of tools (external validation tools of social surveys ...)
The number of people (interview, questionnaire or observation time)
The diversity of situations and people

The tools of social investigation are:
The observation with the observation grid (What I observe ?...)
Interview (semi-directif. .. with a framework for maintenance)
The questionnaire


Report of diagnosis

There must be a first step of rendering at CEMEA and Palestinian partners. Then a second step is to translate all the objectives can be developed following assumptions.
This work must be done in conjunction with the observations made by the various Palestinian delegations and therefore must be part of a delegation to Palestine.
This delegation can to enroll in the course of youth exchange, volunteers, and associative context in helping to structure sector of education (methodological support, training, financial assistance on certain projects. ..)

Exploratory practice


These practices will not begin until the sixth week.

Exploratory practices can involve several fields:

The practice of activities: free software, video editing, games and dramatic acting, ADTS, puppets, crafts, traditional games and sports games, construction games ...

The teaching approach in the conduct of activities

Training approaches

The choice of exploratory practice must be built with a double sense:

The competence of those present

The needs and interests of Palestinian structures


This time of exploratory practices meet multiple objectives

Practice and lead times and thus measure the effects (validate what works and what does not work or less, or otherwise in Palestine)

Generate desires, thoughts and contribute with the Palestinians or not to validate the assumptions of diagnosis

Exploratory practices are organized into three stages:

Step 1: first exploratory practice
This practice is discussed with Palestinian officials but remains the initiative of EVS.

Step 2: Analysis of what produced this exploratory practice
This is a practice that brings a novelty in the Palestinian practice?
Where is this novelty (how characterized) in the type of activities in the educational process ...?
Does it seem transferable?
Is there any changes to make it transferable?
 
Step 3: 2nd exploratory practice


This third stage is built:
Taking into account the returns from step 2
In a possible co-led

Partners



In France

Partner associations

Generation Palestine

Around the exchange with testimonies of young people around the situation in Palestine

The Pays de la Loire Francas

Federation of Popular Education. Francas  have participated in the delegation of November 2009. The Francas have already (among others in the Frankfurt area) experiences of solidarity and educational activities.
The partnership is built mainly around the training around a group that must be expanded

The Accoord

The youth center of the Little Censive associated since summer 2009 on the reception of young Palestinian in exchange of the summer.


The OMJ Saint Nazaire

Participates to host young Palestinian since the summer of 2008 as well as hosting an EVS to Palestinian in CEMEA.
Starts  to a partnership with the center of Nablus.


Community

Regional Council Pays de la Loire

Has initiated the creation of a commission Middle East and finance a part of the delegation of elected officials and association leaders in Palestine.
Help the CEMEA and Generation Palestine Summer 2010 on youth exchanges. Other projects are under development.


General Council of Loire Atlantique

Under the agreements signed with the General Council and the various federations populiare education movement, the Conseil Général de Loire-Atlantique supports international CEMEA Loire Valley.

City hall of Nantes, Saint Nazaire and Allonnes 

Contributes to host youth during the summer
Other projects are under consideration

APPENDICES

1 - The bases and the history of our commitment

2 - Schedule of the project

Since 1993...

In 1993 ERM (Child Refugees of the World) asked the CEMEA for the development and the evaluation of the training programs of the social workers of Gaza strip, it is the real educational ambition which determined our positive answer, for at least several reasons:

· An educational ambition and in compliance with all the action of international solidarity developed by Ceméa , because our will is  to promote the active methods, the new education most widely possible.

· A will also to answer more exactly the desire of the Palestinian persons in charge to build an educational system adapted to their history, to their culture, to their needs and in break with the previous educational policies of assimilation of Jordan or Egypt.

· The contribution of our action to an education in the peace of the Palestinian youth which remains for us an essential objective.

The center Canaan

(www.canaan.org.ps )

From 1993, several trainings are organized, in partnership with the association Culture and Thought Free of Khan Younis (five women's associations stemming from various political branches of the PLO), in 1994 and 1995, the INFOP makes a commitment, for the CEMEA, in these operations. 

Further to the succes of this first project and to a meeting with Anis Gandeel in France is imagined the creation of an Institute of training, initial and continuous, youth presenters in Gaza. A French Consortium of 5 NGO(NON-GOVERNMENTAL ORGANIZATION) (ERM leader, CEMEA, Francas, FNLL and GREF) will carry the project supported by a double financing mattering over 3 years: European union and French ministery of foreign affairs. A Consortium is also created, quoted Palestinian, the Palestinian Forum for the education, which has for mission the management of the Institute. It is established by 5 partners: culture and Free Though ( CPL), YMCA, Women Affairs Center and Palestinian Center for Human Rights (chaired by Raji Sourani). The Palestinian Ministry of Youth and Sports is also member of the consortium. The Institute new Canaan of pedagogy is opened to Gaza in June, 1997 

Under this double French-Palestinian management, which leads to very closed working relations between both Consortiums, the Canaan institute, the CEMEA and ERM, get organized numerous missions of accompaniment at the various levels: institutional, economic and educational … The Canaan institute develops in a regular way and acquires its autonomy, after a new program of financing of French MAE, in the beginning of 2000s.

From 2000 till 2005

The action of the CEMEA is, for this period, at first very centred on the financial and educational accompaniment of the Institute Canaan, then it develops at the same time in several directions :

- A project of initiation into the astronomy in the direction of the young Palestinians in Gaza

_ The sending of two young militant volunteers of the CEMEA, in Gaza, and the welcome(reception) of two Palestinian trainers in France, within the framework of the SVE, in the first half of the year 2000,

- A project of exchanges between 5 schools, their teachers and their pupils, three French, German and Palestinian cities on the theme of the graphic and plastic expression,

- A project for the improvement of the quality of the education in the West Bank and in Gaza through the distribution of the educational methods activates, with two organizations which pilot: Educational Network in the West Bank, the Canaan institute in Gaza,

Exchanges of trainers of the vocational trainings in the animation of 3 training centers

With the CNAJEP

A mission of the CNAJEP came from 25 till 31 January 1999 in the West Bank and in Gaza Strip with a delegation of 7 associations piloted by the CEMEA: 6 of the CNAJEP (CEMEA, UFCV, Francas, FNLL, FSGT, Coworks) and CitéUnies. It is Anise Gandeel ( Gaza) and Jacques Neno (West Bank) who help us to build the program of the spot mission.

Further to this mission, the CNAJEP decides to concretize the demands of the Palestinian partners met in two directions:

- The implementation of a training / perfection of the associative frames of the NGO(NON-GOVERNMENTAL ORGANIZATION) of Palestinian youth (Gaza and the West Bank) in the field of the management, in 3 sessions,

- A project of creation of a Center Resources Youth in Ramallah, which would make a little the "counterpart" of Canaan in the West Bank 

The training, financed by the French Ministry of Youth and Sports, takes place, with about twenty participants: in the end of November, 1999 in Ramallah, in February, 2000 in Paris, in October, 2000 in Ramallah. She was was made by activist from CEMEA, Francas and UFCV in cooperation withe palestinian.

A posture, an ethics

We are not indifferent to the suffering of a population which lives an intolerable situation of colonisation. We feel very concerned by the violence of the conflicts, shocked in front of these hundreds of deaths, among which many Palestinian children... 

We know that in any conflict the question of the education, the childhood and the youth is an important political stake.

To defend the peace, to protect the rights and to work for has justice require a lot of will, courage and commitment. We express this commitment through our educational action.

Our educational action is linked to those principles :

We join a partnership and an approach of project with steps of co-construction with our partners. The opposite would correspond to a paternalistic, colonialist attitude

This partnership approach joins in principles: recognition of the childhood ; laicity...

Youth Exchange

Since 2006, a new project start around the exchanges of young people, we want to do it until the training of the persons

In 2006, we had invited during an international seminary taking place on La Plaine sur Mer and St Herblain (44) we had invited a Palestinian delegate participating in the action " bridges beyond walls "

From 2006 we begin in this actions of exchanges of young people. Since, there was a creation of the association Generation Palestine (in Europe, in France, in Loire-Atlantique and more recently in Sarthe) with the operation " All Witnesses, All Actors "

In 2007 the CEMEA Pays de la Loire join more particularly on this project at the level of two axes:

1. Accompaniment, training(formation) around a project of co-animation of a leisure center in the West Bank

2. Accompaniment of the persons and the preparation for the departures

Since the CEMEA joins several projects of exchanges. As an example, we welcomed during the summer, 2009 of the young people of the center of Darna. The aim of this host was to support teenager exchange between France and palestine, to effectuate some conference about the palestinian situation, but also to best know our partner.

Exchanges of young people

The objectives in these actions are double :

- Make sensitive the French and European youth around problems connected to the geopolitical situation in the Middle East

- Favor the exchange of French / European and Palestinian young people: meetings of young people, actions of solidarities

Training initiatives

In the course of the exchanges, we were able to identify with our various partners of the needs of the training of various professionals and professionals of the social action:

3. On the field of the animation

4. On the accompaniment of the professionals of care around the war traumas at the children

5. Educational actions for the persons in situation of handicap

Accompaniment of communities

Within the framework of the cooperation Decentralized between the city hall of Rezé and the center Abu Dis (Jerusalem Est), we did:

- Realized a diagnosis on an evaluation of the cooperation and the needs of stake in the work 

- Coordinate the reception of one Palestinian's delegation, accompanied and facilitated its progress: visit of center, working time, time of exchanges and debates.

Schedule

	
	Mois 1
	Mois 2
	Mois 3
	Mois 4
	Mois 5
	Mois 6
	+ Mois 6

	Diagnostic
	Exploratory phase
	- Exploratory phase and construction of the hypotheses

- Meeting with Canaan and reflection on the process of creation of Canaan
	Check of the hypotheses
	Check of the hypotheses
	Step 1 : socialisation with the partner
	
	Step 2 : socialistiont withe the partner and a french delegation

	Pratiques exploratoires
	
	1st exploratory practice 
	1st exploratory practice 
	Analysis of exploratory practice 
	2nd exploratory practice 
	2ndexploratory practice  and evaluation (linked with diagnosis and perspectives)
	

	Autres
	- 1st meeting of presentation of the objectives of the delegation with Consultat

- Meeting with Youssef du RCDP and presentation of the project. Analyze the interest for him to follow or to have knowledge of consequences
	- Participation in the reception of the delegation of the City of Rezé
	
	- Co-organisation of a delegation of the City of Allonnes

-  intermediate meeting with Consultat
	
	- Co-organisation of an exchange of young person of the Region Pays de la Loire

- Balance sheet with the consultat

- Meeting with other institutional partners
	- Testimony around this experience (to define)


Presentation of the delegation of E.V.S 2011
11/11
C.E.M.E.A Pays de la Loire


